TECHNICAL EDUCATION QUALITY IMPROVEMENT PROGRAMME (PHASE - III)
Equity Action Plan Feb 2020 to Sept 2020

Name of Institute: -Bineswar Brahma Engineering College,Kokrajhar, Assam

Part A: For soft activities

	Sl. No.
	Activity
	Action to be taken

	Coordinator from the institute
	Executing agency
	Date& duration 
	Frequency 
	Whether continuing from last action plan or new activity
	Indicator to measure outcome (should be quantifiable)
	Estimated Expenditure 

	1. 
	Improve student learning
	MATLAB workshop
	Rashmi Ranjan Behara
	TEQIP
	23rd-27th March 2020 and duration of 5 days
	1
	Not Applicable
	Simulation of project works
	300000/-

	2. 
	
	Survey camp for students
	Academic coordinator
	TEQIP
	4 days
	1
	New Activity
	Improving practical knowledge in respective fields
	1188000/-

	3. 
	
	Model competition for students
	Academic coordinator
	TEQIP
	1
	1
	New Activity
	Generating new ideas from students
	800000/-

	4. 
	
	Career counselling
	Academic coordinator
	TEQIP
	1
	Quarterly
	New Activity
	Good direction for future of the students
	400000/-

	5. 
	Graduates employability
	
	
	
	
	
	
	
	

	6. 
	Faculty/Staff Development and motivation
	
	Not Applicable
	
	7 or 14
	Not Applicable
	Continuing
	Improve faculty’s quality
	1200000/-

	7. 
	Research and development
	Workshop/conference for students
	Academic coordinator
	TEQIP
	1
	Not Applicable
	continuing
	Improve students’ knowledge and developing new ideas
	2720000/-

	8. 
	MOOCs and digital learning
	Certification fees for online courses
	Not Applicable
	
	Not Applicable
	Not Applicable
	continuing
	Improve faculty’s knowledge from distance learning
	20000/-

	9. 
	Mentoring/Twinning system
	Special class for academic activities
	Academic coordinator
	TEQIP
	1
	Quarterly
	New activity
	Improve student’s quality
	300000/-

	10. 
	Reforms, governance
	
	
	
	
	
	
	
	

	11. 
	Management Capacity development
	
	
	
	
	
	
	
	

	12. 
	Hiring Consultancy Services
	
	
	
	
	
	
	
	

	13. 
	Industry-Institute Interaction
	
	
	
	
	
	
	
	

	Total
	6928000/-



Part B: For Minor Civil works

	[bookmark: _GoBack]Sl. No.
	Activity
	Coordinator from the institute
	Executing agency
	Date& duration 
	Indicator to measure outcome 
	Estimated Expenditure 

	1. 
	Making partition for electrical lab
	Monojit Seal
	Local contractor
	Within April, 2020
	Plywood partition
	150000/-

	2. 
	
	
	
	
	
	

	3. 
	
	
	
	
	
	

	4. 
	
	
	
	
	
	

	5. 
	
	
	
	
	
	

	6. 
	
	
	
	
	
	



Note: 
a. For suggestive activity please refer column 1 of table of details of Equity Action plan in section 8 of Project Implementation Plan(PIP)
b. If the activities are being carried out by the outside agency, mention name of the agency
c. Same activity if repeated should be mentioned in a new row
d. While specifying the indicator please refer column 5 “monitoring Indicators” table of details of Equity Action plan in section 8 of Project Implementation Plan(PIP)
